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CEDAR RAPIDS CIVIL RIGHTS COMMISSION (CRCRC) 
MEETING MINUTES 
July 18, 2018 5:30 p.m. 
Civil Rights Commission 

50 2nd Avenue Bridge 
Cedar Rapids, IA 52401 

 
Commissioners Present: Mr. Keith Rippy, Vice Chair  

Mr. Anthony Arrington 
Mr. Leland Freie  
Mr. Esaie Toingar  
Ms. Linda Topinka 

 
Commissioners Absent: Ms. Salma Igram, Chair  

Dr. Ruth White 
 

Staff Present: Ms. LaSheila Yates, Executive Director 
 Ms. Janet Abejo-Parker, Senior Investigator 

Ms. Alicia Abernathey, Administrative Assistant 
Madeline Abu-Nameh, Intern 

 
I. Call to Order 

Commissioner Rippy, Vice Chair, called the meeting to order at 5:37 p.m. 
 

II. Roll Call/Introductions 
Commissioners and staff introduced themselves. 
 

III. Public Response 
No public response. 

 
IV. Approval of Minutes 

Alicia Abernathey, Administrative Assistant, stated the last sentence of paragraph two on page two 
has duplicative information that is shared a few paragraphs down under the Education and 
Outreach Plan discussion. Ms. Abernathey stated staff recommends removing the referenced 
sentence. LaSheila Yates, Executive Director, stated she advised Ms. Abernathey to add the 
information not realizing it was elsewhere in the minutes and she takes ownership of the error.  
 
Commissioner Arrington moved to approve the minutes with the removal of the last sentence in 
paragraph two of page two. Commissioner Topinka seconded the motion, which was unanimously 
approved. 
 

V. Action Items 
Review Approved FY19 Work Plan Revisions 
LaSheila Yates, Executive Director, stated the FY19 Work Plan was reviewed and discussed at the 
June Commission meeting and recommendations were made on additions to the plan. Ms. Yates 
stated an action item was added to the Fair Housing goal which included reaching out to refugee 
populations in the Kirkwood Community College area. Ms. Yates stated four actions items were 
added to the Commissioner Influence and Community Presence goal which included sending 
customer service cards electronically and mentioning to parties cards will be sent, ensuring 
outreach cards are sent and track number of cards sent and returned, connect with local churches 
and faith based organizations, and Commissioners develop a list of community connections the 
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Executive Director will use to follow up with. Ms. Yates stated the FY19 Work Plan was approved 
at the June Commission meeting contingent on the referenced additions being made.  
 
Commissioner Rippy stated based on the vote at the June Commission meeting there is no need to 
revote and the work plan, as amended, stands approved.  
 
Commissioner Topinka indicated she had a contact for Ms. Yates of refugee groups for her to 
connect with. Commissioner Toingar suggested the new action item under the Fair Housing goal 
include reaching out to international populations and immigrants and not just focus on refugees. 
Ms. Yates stated the verbiage will be amended to be more diverse. Commissioner Freie 
recommended the Commission continue to work with the Latino population. Ms. Yates stated the 
FY19 Work Plan will move forward to City Council for approval.  

 
Review and Approval of the FY19 Education and Outreach Action Plan 
Ms. Yates stated Commissioner Freie briefly discussed the FY19 Education and Outreach Action 
Plan at the June Commission meeting. Ms. Yates asked Commissioner Freie if he had any 
comments regarding the plan. Commissioner Freie had no additional comments.  
 
Commissioner Freie moved to approve the FY19 Education and Outreach Action Plan. 
Commissioner Toingar seconded the motion, which was unanimously approved. 
 

VI. Report from Chair 
Commissioner Rippy, Vice Chair, stated he had no report. 

 
VII. Committee Reports 

Outreach Committee Liaison 
Commissioner Freie stated he had no report. 
 
Marion Civil Rights Commission Liaison  
The Marion Liaison was not present to provide a report.  
 

VIII. Director’s Report 
Ms. Yates stated she is currently reviewing the Commission’s lease agreement with the Veterans 
Memorial Commission. There will be no rent increase as the current agreement allows us to renew 
with no increase for a total of six years. Ms. Yates stated this will be the final renewal period of the 
current lease. Ms. Yates stated some items are currently being discussed with the City Attorney’s 
Office as far was determining responsibilities of each Commission. Ms. Yates stated a legal opinion 
was also received from the City Attorney’s Office regarding a safety issue and due to the attorney 
client privilege it cannot be discussed in more detail. Ms. Yates stated the lease agreement with the 
Veterans Memorial Commission will come before the Commission in the near future.  
 
Commissioner Rippy asked what amount was paid in rent. Ms. Yates stated rent is $25,000 
annually. Commissioner Rippy stated the Commission is getting a good deal as it is a significant 
decrease in rent from the previous office space. Commissioner Rippy stated there are some safety 
concerns with the office space that will need to be addressed. Commissioner Rippy stated items 
such as cameras and having card access are currently being considered.  
 
Ms. Yates stated discussions have been held on financial responsibility of items, matierals to use in 
reconstructions and who has ownership of different items. Ms. Yates stated the Veterans Memorial 
Commission said wipe card access is possible. Ms. Yates stated ADA upgrades are coming soon to 
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the Veterans Memorial Building including the Commission’s office space on the 7th floor. Ms. 
Yates stated modifications will include modifying the restroom on the 7th floor.  
 
Commissioner Rippy stated the Veterans Memorial Building should have cameras in the lobby 
area. Ms. Yates stated the Veterans Memorial Commission is anticipating $50,000 in the cost of 
modifications to the 7th floor alone. Ms. Yates stated this would use up the entire budget and the 
best option is probably to make a capital improvement request in the next fiscal year budget. Ms. 
Yates stated a fire sprinkler system will be installed in the office space next week and staff will be 
temporarily relocated to the mezzanine level and signage will be posted directing people to our 
temporary space. Ms. Yates stated HUD indicated the Commission should improve intake and 
outreach processes and therefore, staff has updated many reports, and created new ones, for 
tracking purposes. Ms. Yates stated each staff member was either responsible for a report creation 
or for reviewing all of the reports. 

 
IX. Adjournment 

Commissioner Arrington moved to adjourn the meeting at 6:06 p.m. Commissioner Topinka 
seconded the motion, which was unanimously approved. 

 
Respectfully submitted by Alicia Abernathey 


